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Phase 1

Human with assistant
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Learn more about how the superpower behind Al is You

Microsoft Confidential


https://info.microsoft.com/ww-landing-the-superpower-of-ai-is-you.html?lcid=en-us

Human with assistant Human-agent teams
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Human-agent
teams

Human-led,
agent operated



Human labor is reaching its limits

Capacity Gap

19%

of the Australian
workforce agreed
they lacked
enough time/
energy to do their
work

0

of Australian
leaders agreed
productivity must
Increase

Source: Microsoft Work Trend Index Survey 2025



Most Australian leaders see agents as the way to scale

15%

of Australian
leaders are
confident they'll
use digital labor to
expand workforce
capacity

12 months 18 months

Source: Microsoft Work Trend Index Survey 2025



Areas of accelerated Al investment

Over the next 6-12 months

Product development 29%

Customer service 28%

Marketing 28%

Cybersecurity 27%
Finance efficiency 25%

Financial forecasting 24%

Sales 24%

Customer insights 24%

Legal 22%

HR 22%

Supply chain 20%

Operations 19%

0%

10% 20% 30%
Share of respondents who ranked the area in their top 3 Al-investment priorities

Source: Microsoft Work Trend Index Survey 2025 (n = 9,037).



Intelligence on tap will fill the Capacity Gap

Employees are but leaders need and plan to use agents
at capacity... to deliver more... to meet the demand
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Copilot Agents




M365

Microsoft 365 Copilot Chat

Chat + Agents + IT Controls

Secure web-grounded Al chat on the App and Integrated into the chat experience and Enterprise Data Protection
web, and in M365 productivity apps paid for on a consumption basis and agent management



Copilot Chat powered by GPT-5

Try the latest model from OpenAl today

Copilot Chat with GPT-40 Copilot Chat with GPT-5

i Try GPT-5 i ©
Hi, how can | help? ry GFl-o J

Thinks quickly or deeply based on the task

GPT-5 real-
time router
GPT-5 GPT-5
High-throughput Deeper reasoning

» GPT-5 real-time router analyzes complexity of prompt
» Prompt sent to GPT-40 > Simple prompts routed to GPT-5 high-throughput model

» Complex prompts routed to GPT-5 deeper reasoning model

Both models are made secure with enterprise data protection and optimized for work



Copilot Chat in —— ®
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vity | Add-ins

Monarch Project Update
inSn

Lydia Bauer

= vity | Add-ins
To: @ Kat Larsson + ) © S

@Kat, | uploaded all the pictures from our
workshop to the team OneDrive folder. @Henry,
can you add yours too? Already counting down to

our next get together!

How can | help?

Thanks,
Lydia

Microsoft 365 users can use
Copilot Chat with web data e T

Lydia Bauer

directly in the Microsoft 365 e

questions based on this email?
Build a project timeline with tasks,

apps and reason over open C = Nge—
files, uploaded files, and files :

Create a contact list template with

1 LLAWALE < columns for name, email, phone... Give me 3 alternative overviews for
added using "/"*.

Create a table comparing... Summarize this document in 3

Build a pitch deck for. bullet points

=Notes [E 88

Sheet1

*For users without a Microsoft 365 Copilot license: Copilot in Outlook can reason over individual open emails, email threads, or attachments only, it
cannot reason over your full inbox or calendar. Users will have standard access to file upload and “/" search based on service capacity. Accessible
enterprise content via “/” search only includes files (and Inbox/Sent/Deleted emails if using Copilot Chat in Outlook), and does not include chats,
meetings, or sites.



Copilot Chat

Secure web-grounded Al chat & agents

Al-powered Create (standard access’, limited functionality)
Reason over open files in Microsoft 365 apps?

Pay as you go custom agents grounded in your data
GPT-5 Standard access!

A—

_ +
M365 Chat

Work-grounded

M = ft 365 C °I t Al-powered Search
|Cr050 Opl O Al-powered Notebooks
Al-powered Create (priority access, full functionality)
Your Ul for Al GPT-5 Priority access'

Copilot in Microsoft 365 apps

Advanced skills and in-app editing
Comprehensive agent access

Pre-built Microsoft agents
Analyst & Researcher advanced reasoning agents
Custom agents grounded in your data3

Advanced Mgmt. & Analytics

$30

1. Learn about standard and priority access here. 2. Available in Word, Excel, PowerPoint, Outlook, and OneNote. 3. Applies to assistive agents built by you on the Microsoft 365 Copilot agent platform deployed on Microsoft 365 surfaces


https://support.microsoft.com/en-us/topic/standard-versus-priority-access-in-microsoft-365-copilot-chat-12c8d9f8-db32-4f99-8ebe-d8d85879137f#bkmk_standard_priority_access

% M365 Copilot

Q. Search

® chat

@ Researcher
" Analyst
All agents

Create agent

B Notebooks
f& Create

B Apps

fla Erika Fuller

Microsoft 365 Copilot: One Al solution for work

1

Chat

Secure Al chat powered
by the latest models,
grounded in web and

work data.

4

Notebooks

Copilot is grounded in your
project’s diverse content
types to provide targeted
responses and engaging

audio overviews.

2

Search

Al-powered search
spans all your work
data and provides fast
and relevant results.

5

Create

Al-generated images,
posters, banners, videos,
and more that are aligned
to your organization’s
brand identity.

3

Agents

A broad ecosystem of pre-
built agents available in the
Agent Store and tools to
build your own agents with
Copilot Studio.



Agents



All big tech orgs are making a big bet to LEAD with Agents and Business
Process

Forb For over 25 years, Salesforce has been a pioneer in enterprise software, driving innovation
orbes Sales_fOrce in cloud, social, mobile, and predictive Al technologies. In 2024, with Agentforce,

Salesforce once again led the charge — this time, into the agentic era.

Al Agents Are Coming
For Your Industry: Here's

1 1 ) FD 10M h
Who's First In Line SFDC spent $10M at the

Superbowl on Agents

OpenAl

Introducing Operator

A research preview of an agent that can use its own browser
™
to perform tasks for you. Available to Pro users in the U.S. P d t h
UIPATH PRESS RELEASE

a) Google Cloud SerVicen W “UiPath Report Reveals

Agentic Al is Driving

o S vow o Unlock 24/7 Productivi Investment to Tackle
. . . erviceNow to Unloc roductivity at
Google dips into enterprlse-ready Massive Scale With Al Agents for IT, Customer More Complex
. . ervice, Procurement, , Software Development,
agentic Al with Agentspace and More ’ Business Workflows
The provider is the latest to join a year-end push to spur adoption with new models January 27, 2025

and features.



M365 Copilot positioned productivity, but the market is expanding to

agents

== Google Trends

Academic research on agentic Al

70

60
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0

GitHub repositories Earnings call mentions Research publications

Growth in public interest in agentic Al

(number of papers published) (indexed to Q1 2022)
200x
150x
100x

@ Earnings call mentions 50
X
12/1/2024- 51.2
__”
—— 0Ox
Q12022 Q3 2022 a1 2023 Q3 2023 Q12024 Q3 2024

Sources: Google Trends; GitHub; CB Insights; arXiv

What Is Agentic Al? | Bain & Company

50X
increase in
two quarters


https://www.bain.com/insights/what-is-agentic-ai/

What makes an Agent ‘Agentic’?
g 3

Absence Agent

“Can you tell me by which date | need to use my
vacation days carried over from last year and can you
show me my leave balances please.”

= Absence Agent

LLM Orchestration

“Based on the rollover leave policy,

you need to use your rollover days

from last year by the end of March

2025. Any carried-over leave not
used by this deadline will be

[ Get Workday Id ] forfeited.

¥ Here are your current leave balances:

[ Get Balances ]

[ Search Policies ]

*Floating Holiday: 8 hours

*Paid Time Off: 68.01 hours

LLM Synthesis If you have any other questions or

< need further assistance, feel free to
LLM Response askl”

Absence Agent

“Can you tell me by which date | need to use my
vacation days carried over from last year and can you
show me my leave balances please.”

[ NLU Intent Determination ]

Leave Balances Topic

Intent: leave balances

v
Get Workday Id
y

Get Balances for Worker
v

Format Response

= Absence Agent

“Here are your current leave
balances:

*Floating Holiday: 8 hours

*Paid Time Off: 68.01 hours

If you have any other questions or
need further assistance, feel free to
ask!”




Classified as Microsoft Highly Confidential

Agents are expanding Al opportunities

A ]
Individual focus Organisational focus
Personal productivity Process transformation
@® My own Al assistant @® Orchestrating complex processes
@ | ask my assistant to do things for me @ Can act on behalf of people and teams

S &
~ A&
M365 Copilot ‘ Agents

Every employee has a Copilot Every business process transformed by agents

Classified as Microsoft Highly Confidential



Classified as Microsoft Highly Confidential

Spectrum of agents

CEEE T

Retrieval Task Autonomous
Retrieve information Take actions when Operate independently,
from grounding data, asked, automate dynamically plan,
reason, summarize, and workflows, and replace orchestrate other agents,
answer user questions repetitive tasks for users learn and escalate
Generally available Generally available Preview
Agents vary in levels of complexity and capabilities depending on your need -wweeeeeeee >

Classified as Microsoft Highly Confidential



Classified as Microsoft Highly Confidential

Retrieval

Example

Retrieva

The agent automatically The agent follows instructions The agent takes action using The agent generates
reacts to triggers provided by the maker your data and knowledge a response
@ . 6 Product Information Agent
Instructions k
When a request comes S ) ] @ Check out step-by-step step
from Copilot * You assist with onsite repair guide for the error code you
visits. You provide step-by-step shared
instructions based on product
knowledge

Classified as Microsoft Highly Confidential



Classified as Microsoft Highly Confidential

Example

Task

1) Trigger

The agent automatically
reacts to triggers

® When a request comes
from Microsoft Teams

Classified as Microsoft Highly Confidential

2) Instruction

The agent follows instructions

provided by the maker

Instructions

* HR copilot to help answer
common HR related questions
and help with common tasks like
checking vacation balances. Keep
it professional, but friendly.

L

&l

Task

3 pin

The agent takes action using The agent generates
your data and knowledge a response
Contoso.com @ Agent
le)] Training resources @ In the last 30 days, 2 training
courses were added. You can
P Check vacation balance check them out here
7 >



Classified as Microsoft Highly Confidential
o\
an ©'ID

Autonomous

Example

Autonomous

The agent automatically The agent follows instructions The agent takes action using The agent generates
reacts to triggers provided by the maker your data and systems a response

@ Instructions

Engagement staffing logic aosnt
When a new email arrives * Youare an agent that helps to evaluate and staff ' v Submit engagement ©) You have been assigned to a
Office 365 Outlook incoming engagement requests from clients. A
ice utloo « First, analyze the incoming email to extract key new engagement requiring
client details. Verify the engagement information Send an email your expertise in Technology

and confirm the industry sector. Assess historical
data and identify the required expertise. Assign a
suitable partner and notify them. Log the
engagement details and inform the engagement
director.

) Solutions.
Retrieve partner

Message in Copilot

SR W uw

Classified as Microsoft Highly Confidential



Classified as Microsoft Highly Confidential

Explore a continuum of solutions

IT Helpdesk agent Device Refresh agent Lead Gen agent
How do | connect to the corporate Request a new laptop and send The agent has identified and researched
network? approvals via IT Service tool. 15 new leads for you to review.
% 0 B % P B % 0 B
—/ °\
@ )‘ ( e ) ( ) Advanced
0 0 o —
Project Tracker agent Budget Management agent Customer Support agent
What is the status of phase 2 for Review outstanding open PO'’s and The agent has identified new support
project X and the remaining budget? begin financial planning. issues and triaged to other agents.
% D B % 0 B> % 2 B>

Classified as Microsoft Highly Confidential



Microsoft Agents

Automate tasks with pre-built agents by Microsoft that are designed for work

Coming to Frontier

Generally available Generally available Frontier program Public preview
Y Y September 2025 prog P
Generally available Generally available Public preview Public preview Public preview

Register for our upcoming agent webinars to learn more and gain best practices! Al agents — Microsoft Adoption



https://techcommunity.microsoft.com/blog/microsoft365copilotblog/announcing-people-skills-general-availability-and-new-skills-agent/4406364
https://techcommunity.microsoft.com/blog/microsoftformsblog/shipped-surveys-agent-now-live-for-customers-in-microsoft-365-copilot-frontier-p/4444421
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/analyst-agent-in-microsoft-365-copilot/4397191
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/researcher-agent-in-microsoft-365-copilot/4397186
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794
https://adoption.microsoft.com/en-us/customer-hub/ai-agents/

Trusted third party agents available today
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Demo



Thank you!



